
Cambridge City Council Corporate Plan 2016-19

Vision
The Council has a clear vision to lead a united city, ‘One Cambridge - Fair for All’, in which economic dynamism and prosperity are combined with social justice and equality.

It's a vision we will share and develop, working with our citizens and partner organisations.

Corporate Plan 2016-19
Aims Objectives What we will do to achieve these objectives What success will look like Key Performance 

Indicators
Lead Portfolio 

Holders Lead officers

Delivering 
sustainable 

prosperity for 
Cambridge 

and fair shares 
for all

i. Carry out the actions in our Anti-Poverty Strategy (APS) action plan including 
supporting and promoting the services offered by credit unions in Cambridge; and 
promoting the living wage.

ii. Support children and families who face greatest need in the city by providing 
opportunities to be included and engaged in the life of the city.

iii. Ensure the impacts of welfare reform are managed smoothly and effectively to 
include the Council’s local council tax reduction scheme; and work with the DWP to support 
residents with the implementation of Universal Credit.

iv. Review community-based activity and facilities, and work in partnership, to ensure 
that services support those in greatest need.

v. Ensure through the planning process that new developments include community and 
other facilities that make them high quality places to live.

vi. Work with partners to secure devolution of powers and funding from central 
Government, and expand joint delivery of public services.

vii. Work in partnership with the new destination management organisation for 
Cambridge and the surrounding area to maximise the economic benefits from tourism to 
the city.

viii. Work with digitally excluded tenants and residents to enable them to access online 
services that improve their life chances.

 People on low incomes are helped to 
maximise their income and minimise their 
costs
 Impact of welfare reform on local 
people is mitigated including housing and 
homelessness assistance, debt advice, digital 
and financial inclusion.
 Existing and new communities are 
connected, sustainable and thriving and have 
the facilities they need.
 New shared community facilities and 
services (hub projects) are developed and 
delivered with our partners.
 Applications for new developments 
that contribute to the implementation of the 
local plan, or support prosperity for all in the 
city, are dealt with efficiently through the 
planning process.
 More residents are confident and able 
to access online services that improve their 
quality of life.
 Reduced fuel poverty

• The basket of 
indicators in the APS 
including Number of 
Housing Benefit and 
Council Tax Benefit 
claimants and their 
dependents
 Council Tax in-
year collection rates 
• Benefit speed of 
processing
• Housing rent 
collection rates
• Numbers of 
people who meet one or 
more of the Digital 
Inclusion Outcomes 
Framework indicators as 
a result of the City 
Council’s Digital Inclusion 
Strategy interventions
• Number of visits 
to community centres 
from priority groups
• Percentage of 
households in Cambridge 
experiencing fuel poverty

George Owers
Richard Johnson
Kevin Blencowe

Antoinette 
Jackson

Liz Bisset, 
Simon Payne
Andrew Limb, 
David Kidston, 

Alison Cole
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Tackling the 
city’s housing 

crisis and 
delivering our 

planning 
objectives

i. Work with partner local authorities, Registered Providers and developers to build new 
homes across all tenures in accordance with the local plan, with a particular focus on 
maximising delivery of social rent housing. 
ii. Develop a “General Fund Development Programme” to make the most of the 
Council’s land to provide new market, social rented and – potentially - intermediate housing, 
at a range of sites including, for example: 

 Mill Road Depot; and 
 Park Street Car Park, also incorporating underground car parking, commercial 

space and a new cycle park.
iii. Continue to provide council housing, focusing on those most in housing need.
iv. Provide housing advice to reduce, and help prevent, homelessness by offering early 
advice on alternative housing options.

 Different types of households, with a 
broad range of incomes, are able to afford to 
live in Cambridge
 More people can afford to live within 
a 45 minute journey from work in Cambridge
 Businesses are able to recruit and 
retain employees who can afford to live in the 
travel to work area. 
 People are able to stay and live in 
Cambridge and live in safe and warm housing 
throughout their lives. 

 Total number of 
housing completions
 Number of 
Affordable Housing 
completions
 Number of new 
homes completed on City 
Council land
 Planning 
application performance 
targets

Kevin Price
Kevin Blencowe

Liz Bisset
Simon Payne
Alan Carter

Robert 
Hollingsworth, 
Trevor Burdon

Paul Necus

https://www.cambridge.gov.uk/sites/default/files/documents/Action%20Plan%20APS.pdf
https://www.cambridge.gov.uk/sites/default/files/documents/anti-poverty-strategy-2014-2017.pdf


v. Encourage private landlords to deliver good standard, energy-efficient housing and 
tackle those who do not. 
vi. Support health and social care partners to deliver effective community and home 
based support.    
vii. Seek to secure target of 40% affordable housing in new developments through the 
planning application process.
viii. Support the local plans through the examination process to adoption and then joint 
implementation with partners, particularly in partnership with South Cambridgeshire District 
Council.
ix. Ensure planning applications are dealt with within target timescales and resources.

 Park Street Car Park project delivered 
on target and on budget
 Residents have alternative parking or 
travel options during closure of Park Street 
Car Park.
 Affordable housing continues to be 
delivered in the city.
 The new local plan is adopted in 2017.

 Local Plan 
delivery timetable
 Number of 

families helped to 
prevent homelessness
 Awards for the 

quality of new 
developments

Making 
Cambridge 
safer and 

more inclusive

i. Make the city a safer, more inclusive and welcoming place by promoting equality and 
diversity advice and events.
ii. Work with County Council, Police and local residents and businesses to tackle anti-
social behaviour issues, including littering, alcohol-related incidents, fly tipping and nuisance 
punt touts.
iii. Ensure that Council departments, and the partners who deliver services on our 
behalf, meet high standards in protecting children and adults through our safeguarding 
activity.

 The city is perceived to be a safe, 
welcoming and inclusive place to live, work, 
study and visit.
 Increased enforcement activity, 
including Fixed Penalty Notices (FPNs).
 Reduction, over time, in Anti-Social 
Behaviour rates

 Numbers of Fixed 
Penalty Notices issued
 Numbers of Anti-

Social Behaviour incidents
Lewis Herbert

Richard Johnson
Peter Roberts

Liz Bisset, 
Debbie Kaye, 

Joel Carre

Investing in 
improving 
transport

i. Work in partnership to deliver the City Deal infrastructure schemes and other 
transport measures that support the sustainable growth of Cambridge by reducing traffic 
congestion and increasing pedestrian, cycle and public transport use; and by securing 
additional investment from Government, transport operating companies and others.
ii. Manage off-street parking that supports business and residents’ needs, investing in 
modernised payment systems and improved energy efficiency and developing a partnership 
with the County Council’s parking and enforcement roles.
iii. Work with Cambridge Business Improvement District, local retailers and businesses 
and City Deal partners to develop a plan to reduce delivery vehicle movements in the city 
centre.

 More sustainable and balanced 
transport choices, leading to reduced 
congestion, better quality of life and 
enhanced economic growth.
 Increased numbers & proportion of 
people cycling, walking or using public 
transport to get into and around the city.
 City Deal generates local funding to 
secure improvements to transport 
infrastructure.

 Numbers walking, 
cycling or using public 
transport to get to work
 Numbers using 

Council car parks
 Average journey 

& commute times
 City Deal projects 

delivery programme – 
“on-track and on-budget”

Lewis Herbert
Kevin Blencowe

Antoinette 
Jackson, 

Simon Payne, 
Joel Carre, 
Paul Necus

Protecting our 
city’s unique 
quality of life

i. Provide swimming, sport facilities and leisure services that are accessible to everyone, 
targeting our resources on promoting healthy lifestyles to address health inequalities.
ii. Engage a greater proportion of residents in the arts and cultural life of Cambridge.
iii. Provide funding and targeted advice to voluntary organisations 
iv. Deliver capital projects that will enhance community infrastructure and quality of life 
for city residents in new and existing communities.
v. Involve communities in the planning, development and management of community 
assets, including public land and buildings.
vi. Maintain a high quality and accessible city centre environment by working with the 
County Council, Cambridge Business Improvement District and local retailers and businesses
vii. Ensure that valuable green, natural and historic assets well-used by visitors and 
residents are protected and improved through the planning process.
viii. Ensure that growth that balances economic success with quality of life and place 
(including in the design of new buildings) is supported, as set out in the current and emerging 
local plan strategy
ix. Work with Cambridge Live, Cambridge BID and Visit Cambridge & Beyond to develop 
and deliver a programme of outdoor public events and activities and to maximise the 
economic benefits from visits and tourism.

 The city is a healthy place to live for 
all, with health inequalities reduced.
 A greater proportion of residents take 
part in and enjoy the cultural life of the city.
 The city has a thriving community and 
voluntary sector which promotes opportunity 
and inclusivity.
 Assets are protected and new 
development the city have appropriate 
facilities and community infrastructure.
 More maintenance and management 
of open spaces and facilities is carried out by 
volunteers and community groups.

 Total number of 
swimming and non-
swimming visits to 
Council sports facilities
 Numbers of 

entries to Council-owned 
leisure facilities by people 
holding concession 
membership
 Number of 

children attending free 
swimming lessons

Kevin Blencowe
Carina O’Reilly

Richard Johnson
Peter Roberts

Simon Payne, 
Joel Carre, 

Debbie KayeCa
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Protecting 
essential 

services and 
transforming 

council 

i. Develop, and start implementing, our Office Accommodation Strategy, working with 
shared service partners to achieve cost and carbon savings.
ii. Generate more income from the commercial property portfolio through investment 
in new and existing property.

iii. Implement, monitor and review shared ICT, Building Control and Legal Services.

 Council buildings, land and property 
used more efficiently, improving service 
delivery and introducing new ways of 
working.
 Staff able to work effectively and 

 Operational 
property costs/space per 
capita
 Staff satisfaction 

with tools they need 

Lewis Herbert
George Owers
Peter Roberts
Carina O’Reilly

Antoinette 
Jackson

Ray Ward 
Dave Prinsep

Jonathan 



delivery iv. Review existing, and explore new, opportunities for shared services.
v. Review current commercial activities and skills and invest in further developing them.

vi. Develop new business models to deliver sustainable commercial revenue streams to 
support essential council services, using the Council’s “invest for income” fund where 
appropriate.
vii. Establish a new operational depot for Streets & Open Spaces and Estates & Facilities.

viii. Achieve service improvements and efficiencies by carrying out a comprehensive 
service review of Streets and Open Spaces.

ix. Ensure customer contacts and queries are managed in a prompt, efficient and 
responsive way, adopting new self-service technologies to enable customers to access 
services 24/7.
x. Explore joined up working with neighbouring councils to deliver better services and 
results for Cambridge residents and businesses and deliver greater efficiencies.

flexibly with good work/life balance.
 New and improved revenue streams 
from commercial and activities, including new 
models of bereavement care & CCTV services.
 Commercialisation initiatives generate 
targeted income levels, and financial savings 
are achieved.
 Operational service levels maintained 
during & after transfer from Mill Road Depot 
 S&OS Service review delivers 
improvements in service performance and 
significant net revenue savings 

(accommodation, ICT and 
other support) to do their 
jobs efficiently, achieve 
better work/life balance
 Total income 

from commercial 
property
 Net revenue 

savings [as per 
transformation business 
cases]
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Tackling 
climate 

change, and 
making 

Cambridge 
cleaner and 

greener

i. Implement the actions in our Climate Change Strategy, reducing emissions from our 
own estate and our property portfolio.

ii. Work with residents, businesses and other organisations to reduce emissions in the 
city; including working with coach, bus and taxi operators to reduce vehicle emissions 
harmful to public health.
iii. Adapt further to the impacts of climate change to increase the city’s ability to cope 

with extreme weather, particularly for the most vulnerable.
iv. Work with local residents and businesses with the aim of increasing waste recycling 

rates and reduce total waste generated per capita.
v. Provide high quality Green Infrastructure (GI) that enhances residents’ quality of life.

vi. Ensure that new developments meet the council’s policies for sustainable 
construction and energy and water efficiency. 
vii. Ensure that new developments provide the open space and recreational facilities that 
residents need.
viii. Implement and develop the shared waste service with South Cambridgeshire DC.

ix. Improve the general cleanliness of streets and open spaces, with greater public input 
on cleaning and enforcement decisions to target Cambridge's most challenging locations.

 Lower emissions and energy bills from 
the Council estate.
 Greater resilience to changing climate 
and the consequences of climate change.
 Increase numbers of low emission 
vehicles and improvements in air quality.
 Increase tonnage of domestic and 
street recycling; and reductions in non-
recycling rates.
 Strategic developments and projects 
support provision of high quality, integrated 
GI, including sustainable drainage and tree 
planting.
 New developments are energy 
efficient and support carbon reduction and 
climate change mitigation.
 Green infrastructure (GI) meets the 
needs of people and wildlife; and supports 
the sustainable management and growth of 
the city, achieving Green Flag standard where 
possible.
 Increased community engagement in 
keeping Cambridge’s streets & open spaces 
clean, including reporting and tackling 
cleansing issues and identifying the best place 
for bins.

 Council’s own 
emissions
 Per capita 

emissions in city
 Number of low 

emission vehicle 
 Waste volumes & 

recycling rates
 Hectares of green 

space/ numbers of trees/ 
metres of sustainable 
drainage
 Air quality at the 

city’s main monitoring 
points

Peter Roberts
George Owers
Carina O’Reilly

Kevin Blencowe

Andrew Limb
David Kidston
Simon Payne

Joel Carre
Yvonne 

O’Donnell

Executive Councillors: Leader & Executive Councillor for Strategy & Transformation Councillor Lewis Herbert

Deputy Leader & Executive Councillor for City Centre & Public Places Councillor Carina O’Reilly

Executive Councillor for Finance & Resources Councillor George Owers

Executive Councillor for Planning & Transport Councillor Kevin Blencowe

Executive Councillor for Housing Councillor Kevin Price

Executive Councillor for Waste & Environment Councillor Peter Roberts

https://www.cambridge.gov.uk/climate-change


Executive Councillor for Communities Councillor Richard Johnson


